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July 2021 - June 2022 Highlights

➢ SCCD and BLM co-authored the Basin Reservoir EA

➢ Sold 2,360 seedling trees for conservation plantings 
within the county

➢ Monitored 55 water quality sites throughout 5 
watersheds within Sublette County

➢ Put on our 5th Spring Expo Event with over 360 
participants

➢ SCCD completed 7 water development projects to 
improve watershed conditions within the County, 6 
solar well conversions and 1 irrigation rehab project

➢ Completed a Disturbance Inventory project on 15,000 
acres of BLM land in the Southern end of the county

➢ Implemented "One Rock at a Time: Slowing Rangeland 
Erosion” workshop aimed at conducting low-tech mesic 
habitat restoration.

Mission Statement
Sublette County Conservation District has the mandate 
to assist and promote the protection and preservation 

of public lands, natural resources, soil, water, and 
wildlife; the development of water and prevention of 

floods; stabilization of the ranching and agriculture 
industries; protection of the tax base; and providing for 

the public safety, health, and general welfare of the 
citizens within Sublette County



First Board Members

Pinedale in 1949

SCS-Big Piney CD

SCCD 
History

Before Conservation Districts existed, agencies working within 
conservation ended up competing with each other. Local leadership 
was needed to coordinate their efforts and tie them into local 
conditions and priorities. Because of this, President Roosevelt 
developed a model Conservation District Law for consideration by state 
governments. In March 1941, the State Legislature passed an enabling 
act which established conservation districts in Wyoming. Conservation 
districts were to direct programs protecting local renewable natural 
resources. Wyoming now has 34 conservation districts in 23 counties. 
The Big Piney and  Pinedale districts were the first two districts to 
organize in the State of Wyoming. In 1986 the two districts combined 
to form the county wide district it is today.  

1941

•Big Piney Conservation District formed

•Pinedale Conservation District formed

1987
•Combined Districts into Sublette County Conservation 

District

2000

•Surface Water Quality Monitoring Program established

•Ground Water Monitoring Program established 

2008
•Natural Resources Program established

2011
•Natural Resources program is divided into the Wildlife & 

Habitat Program and the Range Program

2019

•Bought and moved into our own building – 217 Country 
Club Ln.

Sublette County 
Conservation District



SCCD Staff

Michael Henn, District Manager

Shari Meeks, Range Program Manager

Melanie Purcell, Wildlife & Habitat 
Program Manager

Traci Berg, Administrative Coordinator/
Tree Program Manager

Keller Hyde, Natural Resource Technician

Jessica Artz, Range Specialist

Anna Welsh, Range Specialist

Zane Hayward, Natural Resource Technician

Drew Keller, Natural Resource Technician Senior

Jackie Nutt, Natural Resource Intern

Row 1 - left to right Row 2- left to right



Board of Supervisors
Board of Supervisors from left to right:  

Coke Landers- Board Chairman, Darrell Walker- Vice Chairman, David 
Pape- Sec/Treasurer, Meghann Smith- Member, Milford Lockwood-

Member

As a  legal subdivision of the Wyoming State Government, the District Board 
of Supervisors, who must be residents of the county, constitute a policy 
making group elected by the people of Sublette County  on the general 

ballot. Five supervisors serve staggered four-year terms and conduct 
meetings held  the 3rd Thursday of each month which have two basic 
purposes; to decide on conservation district policy and monitor their 
implementation. Supervisors also participate in committees, district 

associations, and groups in which they represent the district. 



Surface Water Quality 

Sublette County is the headwaters of 

three major watersheds including the 

Colorado (Green River), Columbia 

(Hoback River) and Missouri 

(Sweetwater River). SCCD strives to 

provide credible surface water 

quality data through the surface 

water program.

The purpose of this program is to monitor surface water quality in Sublette County 

and address changes that are impacting water quality.

SCCD Hired 
Anna Welsh

Monitoring
on 55 sites

Biological 

Monitoring on 

30 sites 

Initiated a graduate 

project with University 

of Idaho  “Origin of salts 

and land management 

opportunities in the 

Upper Green River 

watershed of Sublette 

County, WY”



Water Quality Trend Analysis

- Organized and QC’d water quality 
data from 2000 to present.

E. Coli Monitoring

- Collect and test water samples to 
determine geometric mean of E. 

Coli presence in Lander 
Creek.

Depth & Flow

- Collect water depth and flow data 
to determine whether Lander Creek 
meets the criteria for “recreation” 

use.

WDA Water Quality Grants

Surface Water 
Quality

SCCD Toured:

-Flathead Lab
(Nitrates/Nitrites/Phosphorus)

-River Continuum Concepts
(Macroinvertebrates)

-Energy Labs
(Chemistry)



Solar Well Conversions

Irrigation Structures

4

3

Small Water Projects Program

The purpose of the Small Water Project Program (SWPP) is to participate with land 

management agencies and sponsoring entities in providing incentives for improving 

watershed condition and function. 

Projects should improve watershed condition and function and provide benefit for 

wildlife, livestock and the environment. Projects may provide improved water quality, 

riparian habitat, or habitat for fish and wildlife. Projects address environmental 

concerns by providing water supplies to support plant and animal species or serve to 

improve natural resource conditions. 

6
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In 2022, we applied for 
3 new projects through 
the Small Water Project 

Program, and it was 
funded! 7 projects were 

completed in 2022.



Facilitate 
Sagebrush 
Treatments

- Deployed 
one 3.5-mile 
deferment 

fence 

ESD Development 

- 34A working group 

- BTNF spatial 
analysis to develop 

the matrix for ESD’s; 
assisted the 

development of the 
monitoring needs

Conservation 
Planning 

- 1 plan 
completed

Invasive Grass 
Efforts

- Monitored 3 
sites for 

cheatgrass at 
Half-Moon

Promote Livestock 
Distribution

- 3 water trailer 
deployments

SCCD Equipment
-Ranchworx Lawson Aerator
(5 checkouts in spring 2022)
-10’ P&F Rangeland Drill
(Deployed on 2 different sites)
-Portable H20 Trailer
(Deployed on 2 allotments)
-Portable Corral & Load Out
(250-300 pair system, deployed 3 times)
Hydraulic Chute Tub and Alley
(Check out through the Wyoming Livestock 
Board, deployed 24 times)

Grants
Acquired a $10,000.00 
grant from Wyoming 

Sage-grouse Local 
Work Group to cost 
share seed for sage-

grouse



Monitoring the landscape helps us understand change 

over time. This information can provide landowners 

and managers a baseline to which they can better 

understand how the landscape is responding to 

management. Information gained through monitoring 

helps us make quality, informed management 

decisions which positively influence rangeland 

resilience and sustainability.

RHAP 
Grants

ESD 
Development

Bar Cross 
RHAP

Upper Green 
RHAP

North La Barge Disturbance 
Inventory

-15,000 acres inventoried. Soil and 
vegetation information obtained 

on 35 sites

-Draft of assessment provided to 
BLM

Rangelands
The Range Staff at SCCD strive to understand rangelands 
from a landscape perspective.  Climate, geology, soil 
development, elevation, aspect, and slope are just a few landscape 
characteristics that vary widely throughout the County and 
greatly influence plant communities! In all projects, we 
incorporate knowledge of all potential influences, including an 
understanding of various land uses within the County.



The Seedling Tree Program offers 
low-cost seedling trees and 

shrubs for conservation 
purposes such as:
• Living snow fence 

• Windbreaks
• Wildlife Habitat
• Noise Barriers
• Visual Screens 
• Erosion Control 0
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Tree Sales

Bare Roots Seedling Trees

2022 Growth shows that our aspen 
planting (left) is now about 7.5’ and 
the Colorado Blue Spruce (right) is at 

almost 3’. 

Same Aspen tree (left) and Colorado 
Blue Spruce (right) from above 

showing new growth measurements. 
The Aspen grew 1.5 feet, and the 

Colorado Blue Spruce was around 8 
inches. 
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Tree Growth in Feet

Aspen Blue Spruce

2016 Seedling 
Planting Monitoring



2021-2022

CCAA Biological 
Monitoring 

* 5-year post-
monitoring 

completed for 4 
participating 

landowners across 
10 monitoring 

locations

Wildlife Friendly 
Fence Conversion

* Sustained 
partnerships with 

agencies and 
landowners to plan 

and implement WFFC

* Continued game 
camera monitoring on 

1 fence project

Conservation 
Planning

* Completed 1 
plan

* Continued 
inventory on 1 

planCollaboration

* Participated in 
“Elk Feedgrounds: 

A Challenge We 
Can Take On” 
stakeholder 

learning group 
discussions

Great Conservation 
Idea Grant Assistance 

Program

* Worked with Education 
& Outreach Coordinator 

to promote project & 
revamp info. and 

advertisement materials

Sage-grouse lek 
Monitoring

* 1 lek monitored 3 
times

* 1 lek search 
conducted



* Conducted 
Aug. 2021 
Workshop

One Rock at a 
Time: 

Slowing 
Rangeland 

Erosion 
Workshop

* Approximately 
20 participants 
each day over 3 

days and built 25 
Zeedyk Structures 
& 5 Beaver Dam 
Analogs (BDA’s)

* Began game 
camera 

monitoring on 3 
mesic habitat 

restoration 
structures (2 
Zeedyk and 1 

BDA)

* Implemented 
2 landowner 

projects post-
workshop

* View 
videos at 
this link: 

https://bit.ly/3nHejuZ

* Partnered 
with WGFD 

videographer 
to complete 5 
short videos

Wildlife & Habitat

NACD TA 2020 Grant

*Fence inventory 
completed on about 200 
miles of fence

*Over 50 miles of wildlife 
friendly fence conversion 
certifications for at least 
17 landowners

*Benefited several 
seasonal staff to gain 
experience as they 
develop their 
conservation careers



Spring Expo

Sublette Pals

Sublette County 
Fair Booth

Conservation 
Conversations

2021-2022

Highlights

The Education & Outreach Program offers adult meetings, workshops and 
events themed around various issues and community interests. We offer 
young people the opportunity to learn and experience through hands on 
conservation themed activities. This program is currently being expanded 
upon and a new education strategic plan has been written to help guide the 
program into the future. Action items within the plan include applying for 
grant and funding opportunities, meeting with local administrators to discuss 
curriculum offerings and opportunities to get more involved with school 
districts.



Collaboration & Partnerships

Upper Green River Basin Migration Corridor Fencing Initiative – The objective of this project is to maintain 
permeability. Permeability is achieved by conservation easements, improving road crossings, habitat improvement in 
stopover areas, and fence modifications.

USFWS/Partners for Fish and Wildlife – Work with landowners and the service to implement wildlife projects on 
private lands. This year we completed several fence modification projects. 

Wyoming Range Mule Deer Project (Wyoming Game and Fish Dept. – Assisted with payment of riders hired to rest 
areas that had been treated for mule deer habitat enhancement.

Roosevelt Fire: USFS & BLM Monitoring – Erosion and vegetation monitoring.
Roosevelt Fire: Private Land Outreach & Education – Assisted landowners as needed with questions regarding post-
fire vegetation response. 

Upper Green River Basin Sage Grouse Local Workgroup – This group is comprised of local, state, and federal agency 
representatives, as well as other stakeholders with local interests such as industry, agriculture and conservation. This 
group facilitates and implements conservation plans that benefit the Greater Sage-Grouse. 

Invasive Species Task Force – Group of representatives in Sublette County interested in controlling noxious and 
invasive weeds with an emphasis on cheatgrass.



Collaboration and Partnerships: 
Trail Clearing

In partnership with the USFS and a grant from 
the Wilderness Society, Sublette County 
Conservation District hired two technicians 
for the summer of 2022 to clear trails in the 
Forest associated with the blowdown event 
that occurred two falls ago. Over the course 
of 4 weeklong hitches, the trail crew was able 
to clear over 70 miles of trail through the 
Wind River Range. The project included trips 
to clear trail from Willow Creek Guard Station 
to Section Corner Lake and the Bluff Creek 
Trail from Indian Park to Double Top 
Mountain, Scab Creek Trail Head to Cross 
Lake Guard Station, Big Sandy Trail Head to 
Boulter Lake, and the Upper Green area along 
Jim Creek and the South Fork of Gypsum 
Creek around Saltlick Mountain.

Before After

Ü0 105 Miles

1:338,418

Date: 8/16/2022

Author: Keller Hyde

TWS Trail Clearing

Legend

2022 Trails



The Sublette County Conservation District continues to be an active participant in federal and 
state land use planning.

SCCD Board of Supervisors and Staff worked on the following projects: 

• Cooperative Agency involvement on BLM and USFS Management Plans

BLM Rock Springs Resource Management Plan, Forest Plan Revision, Boulder Travel Plan

• Reviewing and commenting on both BLM & USFS Environmental Impact Statements (EIS)’s as well as 

other management plans 

Grazing Regulations BLM & USFS, Elk Feedgrounds: A Challenge We Can Take On, Sage grouse 

Mitigation Rules, CWD Management Plan, Whitebark Pine T&E Proposed Rule Listing, Endangered 

and Threatened Wildlfie and Plants, Regulations for Interagency Cooperation, Notice of Availability 

of the Record of Decision for greater Sage-Grouse Management, WY

• Cooperative Agency development of Environmental Assessments (EA)’s 

SCCD and BLM co-authored the Basin Reservoir Environmental Assessment which analyzed drilling 

a well at an existing reservoir. 

Forest Collaborative

The Sublette County Forest Collaborative meets publicly with the goals of applying for and using Joint 

Chiefs of Staff grants and other moneys to benefit forest and wildlife health, water quality, recreation and 

habitat improvements. The group includes Sublette County Weed & Pest, Sublette County Conservation 

District, Sublette County Unified Fire, Bridger-Teton National Forest, Bureau of Land Management’s 

Pinedale Field Office and the U.S. Department of Agriculture and other key stakeholders in the community.

Subdivision Reviews

Wyoming State Statutes require a developer of a subdivision to obtain a review and recommendations 

from the local Conservation District, regarding soil suitability for  various uses such as erosion control, 

flooding hazards and sedimentation. In 2021, we had no subdivision reviews.

Coalition of Local Governments (CLG)

We are a participating member of the CLG, which strives to promote, facilitate and participate in public 

land use planning processes. Darrell Walker represents the district.



Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape,

American Sign Language, etc.) should contact the responsible Agency or USDA’s Target Center at (202) 720‐2600 (voice and TTY) or

contact USDA through the Federal Relay Service at (800) 877‐8339. The USDA is an Equal Opportunity Provider, Employer and Lender.

-11 conservation program contracts obligated

-Financial obligations to participants: $906,000

-Conservation Plan Acres Written: 29,000

-Easement Applications: 1 
selected and funded $726,050

-Certified over 60 Conservation 
Practices

-Payment to Participants 
> $800,000.00 to date in over 20 

contracts

-Most popular conservation 
practices in 2022: Fence, 

Obstructions Removal, Forage 
Harvest Management, Prescribed 

Grazing

-Over 25 site visits completed

-Brief technical assistance 
visits: 82

-13 Applications to evaluate for 
Program Assistance

Natural 
Resources 

Conservation 
Service



Financials

2022 Year-End Revenue

Intergovernmental 
Revenues

$3,381,677.00

Non-Government Grants $356,500.00

Miscellaneous Revenue $19,260.00

Enterprise Operating 
Revenue

$71,328.00

Total $3,828,765.00

2022 Year-End Expenses

Administration $429,384.00

Operations $1,358,135.00

Payroll & Indirect Costs $216,058.00

Total $2,003,577.00

Net Income $1,825,188.00

Revenue

Intergovernmental Revenues

Non- Government Grants

Miscellaneous Revenue

Enterprise Operating Revenue

Expenses

Administration

Operations

Payroll and Indirect Costs



Contact Us!

20

217 Country Club Lane
Pinedale, WY 82941

307-367-2364
sublettecd.com
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